Poul Hertel

The Citizens of Alexandria find themselves locked in a fight for nothing less than the future vision of our City. What we are getting today is City Staff encouraging projects to maximize the potential density, then trying to fit the 1992 small area plan guidelines, and if they do not, obscuring that fact. Revenues are certainly important, but they need to be achieved in ways that are compatible with the quality of life. Citizens are not against development but want more responsible planning and coordination.

I wrote that back in 1999 and things have certainly not gotten any better. Now they talk about rezoning to get around the plans. 
So how does transportation figure into this mix? The west end is characterized by a discontinuous insular pattern of the cul-de-sacs and loops that have been encouraged since the 1950’s, which are connected by a system of larger thoroughfares, which in turn are getting more congested by the day. The 1992 transportation plan actually tried to solve the problem by enhancing the throughput capacity of thoroughfares in the City of Alexandria.  I.E.  Expediting through traffic. 

The current Master Plan looked at these issues and it takes a radical departure by saying that; 

· “A region cannot build its way out of congestion by adding more road space once peak-hour congestion has appeared there” because build it and they will come.
· emphasized importance of neighborhood preservation
· And emphatically stated that Alexandria should not try to accommodate through traffic, it will not work and hurts the neighborhoods
Bottom line is that transit 
· Must demonstrate a need

· Must have financing

· Is A mobility tool, not a development tool

· Must not diminish quality of life

In that vein I introduced at the transit group, a motion to look at streetscape because studies have demonstrated that they matter because, 

· They create a sense of place

· Have features can contribute to the unique character of a block or entire neighborhood

· They are spatial organization of population and living space

The current transportation Master Plan consists of two fundamental principles. 

1. We as a city cannot and should not allow through traffic to direct our course of action. It is both futile in the long run and detrimental to our quality of life. 

2. The master plan as a result was drawn up assuming the City would create dedicated lanes to be used for mass transit using existing travel lanes. 

By widening the road, the City will in fact be creating a system that fosters the belief in car travel as usual. I.E. the transit is for other people, which will inevitable fail.  

Current research 
Berkley University is typical of the wider findings. Their empirical research shows that “it is not transit hardware i.e. steel or wheel trains or rubber tire uses that unleash land use changes but rather the quality of service and more specifically, the comparative travel time savings of taking transit vis-a-vis the car”.

This is very much in keeping with the latest modeling research, which seeks to find the solution that minimizes the cost of a consumer who needs to travel, minimizing the cost to the government while at the same time maximizing the social welfare function.  

Bottom line 

Choose the mode, frequency and the number and distance between stops such that, the time wasted walking to the station, time waiting at the station, the time it takes to travel, and yes minimizing having to stand up because that is found to be a significant consideration too. Do it so that it is less costly and time consuming than using the car. And finally such that it is the least costly for the city (constrained optimization problem)

The solution is similar across the board, take a lane away from the cars and use it as dedicated lanes for transit, otherwise the car becomes the preferable alternative. 

Further findings that have been backed up by empirical studies. 

· Streetcars will be a far inferior solution to BRT if they have similar headways and travel time. 
· Streetscapes are important for the success of corridors. They also create a sense of place, contribute to the unique character of the block and neighborhood and are a spatial organization of people and living space. By the way, the proposal in front of you will tear down around fifteen blocks of trees.

· Nuisance cost associated with having to stand up is well documented. 
· There is a proximity to the corridor cost, which actually diminishes property values within 1/10 mile of the corridor. 

Finally

The City is certainly within its right to alter the Master Plan, but is not allowed to simply ignore it and disregard THE APPROPRIATE process.
In a society, which is undergoing so many changes as Alexandria, it is imperative that we follow a consistent and clear approach to development. Our guides cannot be political whims but must rest in a clear process and the implementation of the small area plans. These represent the social contract between the developers, residents and politicians and cannot merely be a guide. If political manipulation can be brought to bear the social contract ceases to exist, and frankly, Planning cannot function well if all processes become a political show.
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