Seminary Hill Association, Inc.
Monthly Board of Directors Meeting
Thursday, January 13, 2022, 7:00 p.m.
Virtual Meeting held electronically

Minutes

Police Report: Sergeant Lennon reported on the crime statistics for the month. Nothing was out of the ordinary in our area.  There were 63 reported offenses for the reporting period, including 10 assault and battery (most were at the schools). Sergeant Lennon will be retiring next month and he will introduce his replacement, Sergeant King, to us at the February meeting.
 

Sheriff’s Report: Cpt. Oliver informed SH that Operation Elf was able to give gifts to over 150 children. Thanked the community for the generous donations. The Sheriff’s department added 8 new cadettes to the program but still looking for more. If you know of anyone, please send them to the city web site to apply. 8 inmates have received their OSHA certificates while incarcerated, as they were able to continue to take classes virtually.

Program:  Hillary Orr, Deputy Director of Transportation, Alexandria Department of Transportation and Environmental Services
The Pilot program developed to change the signal timing on Duke and Quaker has begun on Duke Street effective Jan 3, 2022. This pilot program was implemented to keep traffic flowing on major arteries and to stop cut through traffic in neighborhood and residential streets. Unfortunately, with the snow and the rise is COVID cases traffic volumes have been low, so we have not been able to accurately gauge the success of the changes yet. 

Ms. Orr mentioned apps like Waze look for the fastest route. The City is trying to change the route that apps recommend by keeping traffic moving on Duke and Quaker. 

President Flemming mentioned people are still making a left from Yale on to Duke. Ms. Orr informed SH that because of the weather they have not been able to get the signage and ballads up. They are hoping that by spring they will have something more permanent in place. As we know, the police are understaffed and so it is difficult to arrange for enforcement there at the present time.

Ms. Orr also encouraged people to send feed back to the city on this project through the city website.

Matthew McManus joined us tonight to introduce himself. He was newly elected to fill the vacancy on the Transportation Board to represent the area west of Quaker Lane. He is not involved in local politics and believes that community input is important. He and looks forward to working with us and provided an email address to communicate with him: alextransportcomwest@gmail.com. 


[bookmark: _Hlk63580192][bookmark: _Hlk84994596]Treasurer’s Report:  Nancy Jennings reported that our balance as of February 7, 2022, was $23,398.59.  Since January, SHA has received no contributions and paid the webmaster $183; a $125 consulting fee about posting Zoom recordings to the website and the regular monthly fee of $58.

Area Reports
Area 1: Fran Terrell updated Seminary Hill on the police standoff that ended peacefully on Woods Place. A young man was speeding and made a poor decision to evade police officers and is still in jail.

Area 2: Bill Goff reports on the issues the neighborhood has had with the TC Lights. Letters have been sent to the school board informing the school of two violations. The first was answered right away. The second one required lawyers to intervene and remind school officials of the terms of the agreement regarding use of the lights once a sports season has ended. 
-The lights have remained on over the 15 min agreed upon cut-off time and school staff is working to train coaches and staff about the rules. 
-Visiting students not wanting to pay have run through neighbors’ back yards to jump the fences. We ask that security and police be added to the fence line and Chinquapin to stop this from happening. 
-The lights can only be used during Fall and Spring sports and neighbors are hoping we can have a better Spring season with full compliance of the rules. 
-The fence that was promised by the School Board to the neighborhood has not been installed, and school officials say the project is over budget and they are seeking new bids. 

Area 6: Babette Smith reported there was a water main break on Early Street in December. It is all fixed. Residents on North Early Street plan to attend meetings of the Transportation Commission and the Traffic and Parking Board to put members on notice members that they have a serious parking issue on their street that will only get worse as the High School construction begins. 

Area 9: Paul Judge said we should start getting public statements from First Responders on the Transit Duke Street Transit Way. Police and fire are not responding to our request.

At Large: Dick Hayes brought the city’s poor snow removal up. But we should thank them for hiring help to clean up the broken branches. 

EHS: Christina Holt informed SHA that students are back in school with all COVID vaccines. The construction of the new dorms and the health and wellness center is on schedule.

SSSAS Beth Chase: Students are back in school after the holidays. They have closed on the Church property and for now they will only be building a new road on the property in February.  

Old Business
AHDC Affordable Housing Proposal on Seminary Road:
The project was approved at the December 8, 2021 city council meeting. The city has loaned 5-million-dollar to AHDC and has also sold a piece of land (the open space adjacent to the fire house) to AHDC for Ten Dollars. The city has also committed 1 million dollars to the capital improvement of the open space to offset the cost of selling for ten dollars. Project completion is 2024.

Karig Estates: Pre-Construction meeting on January 25 is on the calendar. This will be for construction parking and temporary pedestrian way. This appears to be the required community meeting needed to get permits and President Flemming will get back to us. This project will need to be watched carefully as the developer has not done the walk through on what trees are to be saved that he promised to do at the last meeting.  

MacArthur School Rebuild Timeline: The project managers have announced that there has been a six-month delay in the project completion. The delays in construction are attributed to COVID-August 2023 is now end date. 

Taylor/Strawberry Run Soil Samples: The results from the soil samples taken from Taylor Run are in and the City Manager’s Office has released the results. Projected levels were established based on soil samples from PA streams.
Projected Phosphorus Est. 291 per pound Taylor Run sample 89 per pound.
Projected Nitrogen Est 632k lbs Taylor Run sample 369k lbs
Projected Sediment 540k lbs Taylor Run sample 369k lbs 
The results show that the total cost per pound has jumped from 15k per pound to 50K per pound. This is the same with Lucky Run and Strawberry Run samples. We are now waiting on the city to decide what it is going to do. President Flemming thanked everyone that helped in this community effort.
	         	

New Business
Ft. Ward Park Management and Projects: The land which Ft Ward is built on was once occupied by an African American community and there are locations throughout the Park where relatives were buried. The city has proposed to move the existing playground to a new location. The new location will be in the located on what was once property between two descendants’ homes. The families feel that this is disrespectable to the families and their history as the grave sites of loved ones could be there. Justin Wilson appointed John Chapman to assist the families and descendants. Chapman has instructed them that the next step is to write City Council and inform them what the families and descendants want to happen with the proposed relocation of the playground. Seminary Hill will review the letter the families and descendants and help in any way we can. 

Traffic Signage issues e.g Seminary and St. Stephen’s Road-Scooter Parking:
SRCA will be moving forward with plan to inform the city that there needs to be requirements for scooters as they dropped everywhere. 
SRCA is requesting the signage change to the No Turn on Red sign at St. Stephens and Seminary. SRCA would like to change to No Turn on Red when Pedestrians are present. St. Stephen’s St. Agnes School is supportive of this change.
President Flemming will have the board vote on this for next month’s meeting.

5325 Polk Sidewalk/Open Space:
SHA has sent a letter to T&ES and Parks and Rec about the city’s plans to place a sidewalk along frontage of the Open Space at 5325 Polk Avenue. SHA has reaffirmed its commitment to keep this area as Open Space and not create large disturbances into the protected space. We requested that staff keep residents and Civic Associations informed of the plans for this sidewalk.

Request from Key Drive re: right turns at Janney’s onto Quaker:
Hillary Orr answered a question about this request earlier in the meeting. The city does not want to change the traffic conditions while the Duke Street Pilot project is underway. The intersection also does not meet the City’s criteria for No Right Turn on Red.
City Financing of Hotel at Prince and Washington Street:
President Flemming gave a report on the hearing regarding the gap financing requested by the developer in order to move the project forward. City Council approved the request 4-3.
Possible SHA Strategic Planning:
This is something that the board will consider at a future meeting to see if an effort should be undertaken to create a Strategic Plan for SHA. 
Noise Ordinance Adoption:
The new Noise Ordinance was adopted by City Council.  It increases the commercial noise limit, among other changes.


Board Member Attendees: Carter Flemming, Tom Fulton, Nancy Jennings, Dick Hayes, Bill Goff, Richard Hunt, Jack Sullivan, Kathy McAfee, Francis Terrell, Bette Smith, Bill Rossello, Frank Putzu Jim Rowley, Christina Holt, Paul Judge, Richard Hunt.
Others in Attendance:  Hillary Orr, Fran Vogel, Beth Chase, Michael Deliso. Kathleen Burns, Carol James, Paula’s iPhone, Bonnie O’Day, Matthew McManus, Donnie Wintermute, 

Respectfully submitted, 

Kathy McAfee













 

