Seminary Hill Association, Inc.
Monthly Board of Directors Meeting
Thursday, May 5, 2022, 7:00 p.m.
In-Person and Virtual Electronic Meeting held

Minutes

[bookmark: _Hlk105583126]Police Report – Sergeant Loren King reported an uneventful month in offenses in this area. Once again Bradlee and the school seem to be the most active area.

Sheriff’s Report – Captain Andrea Oliver No Report


Program:  Unpacking the City Budget – Short Term and Long-Term Trends and Implications 
Presenter: Bill Rossello
Bill Rossello a board member and a consultant that does this kind of work for a living has broken down the City’s Budget that was recently approved and will begin July 1, 2022.
Background: There are many different funds that are often mentioned when discussing the City Budget. The general Fund is the operating budget, the money that will be spent in the current year. The Capital Improvement Plan is the largest of the funds as it is the Budget over ten years and is $2.73 billion dollars over 10 years. The Reserve Funds or the Rainy-day funds that have grown to over 100 million dollars. Theses funds are surplus funds that have accumulated over the years.

Bill went on to inform SHA that the city leadership added 9.3 million to the budget that the City Manager proposed. Examples are Affordable housing, climate change, body worn camera, DASH Duke Street expansion, 0.5% additional pay adjustment for public safety, school crossing speed monitoring, Vision Zero. They also deleted $800k SRO Contingency.

Bill also went on and informed the SHA that the residents of Alexandria are beginning to pay the cost for “kicking the can “down year after year. There is a continuing trend that the city is dependent on homeowners and real estate property taxes and that Alexandria has the highest meal, personal property, business license in NOVA.

Alexandria leadership has a way of distorting the truth on so many things. Please read Bill Rossello’s analysis of the state of our City and his review of the approved Fiscal year 2023 City Budget which is attached.



Minutes from April 2022 approved
[bookmark: _Hlk63580192][bookmark: _Hlk84994596]Treasurer’s Report:  Nancy Jennings reported that our balance as of May 3, 2022, was $23,205.65.  Since April, SHA received one PayPal contribution of $48.06 and had no expenses.
Area Reports
Area 2 : Will continue to monitor the ACHS lights and the finishing the project. Traffic on Quaker and Seminary has been backed up again.
Area 5: The area is enjoying watching a family of 5 foxes.
Area 6: The construction fence is up around Minnie Howard. North Early Street neighbors have been a continued presence at the Traffic and Parking Board meetings, and this has caused them to take notice of the traffic and parking situation on N Early. Casey Kane has begun to listen.
The construction of the new ADA compliant north side entrance to Fort Ward on North Van Dorn has begun. The color troop performance, due to heavy rain forecast, has been canceled. Looking to re-schedule.
Area 7: There has been construction on the merge onto Howard from Braddock Rd going East. They have widened the merge.
Area 9: Frank will follow up on Seminary Rd 18-month survey.
Beth Chase: Construction is going well on the road re-do at St. Andrews Church and is on schedule to be completed this summer. June 4, 2022, there will be an elections meeting at the Upper School Preforming Arts building. June 11, 2022 is graduation at the Upper School at 9:30 am.


Old Business
Karig Estates/Franklin Hills: The Tokarz’s who live below the Karig property on Colonel Ellis have hired Duncan Blair to help get their questions answered. The sanitary sewer line that will be coming from the development was to use an easement on their property to connect to the main line. After several failed attempts in contacting the city, they hired Duncan Blair and he has found that the easement has in fact been vacated. This means that the sewer lines can NOT come across their yard at this point and they feel somewhat protected. There is another way to go-up to stream to Seminary Road. This will be costly to developer as pumping stations will be needed.  There is also a possibility of the line running horizontally along their back property line which would not intrude into their yard as much. SHA will continue to watch and update.

Duke Street Traffic Pilot Extension – Erin Winograd
Erin Winograd is the President of Wakefield Carlton Association and Federation Rep. for the Duke Street in Motion Advisory Group. They have had their first meeting and informed SHA on the vision of the project.

The task/mission is the adoption of the projects vision and guiding principles. Provide comment and recommendation for alternatives. Represent the perspectives of the residents and report back to the respective. Recommend to Council to either adopt or reject the 2012 feasibility plan and provide alternatives if rejected. This should be rejected because it is no longer accurate.

A brief discussion  about the membership of the Advisory Committee, with information about what constituency they represent. It was noted that the results from the survey and extensive outreach to lower income communities along Duke Street did not provide city staff with the results they had hoped for, but it appears that the Vision and Goals will reflect the views of staff, not the community responses.
The Guiding Principles for this project are convenience, efficiency equity, safety, vibrancy and sustainability.

Erin Winograd will continue to keep SHA updated on the group’s meetings and she also asked if we had any questions to pass along. There was a question about first responders who are not included in the advisory group.


New Business
President Flemming remined SHA that at November’s Annual Meeting we will be Celebrating 70 years and asked us to think about what we can do to get more people involved in SHA. Do we do a flyer/mailer?
 
Suggestions for new board members: President Flemming remined SHA that some members may be retiring and we need to recruit new members. 

City Council Priorities for 2022: 
Adopted in April to provide a cohesive framework for the budget and policies for the next physical year. These priorities were developed during the January Council retreat in January with follow up discussions. 
Each priority will be viewed through the lens of equity, environmental justice, civility, transparency, respect and service. To provide diverse housing opportunities in the community. To define community engagement approach. Support youth and families. Foster economic development. A new compensation philosophy. 

Zoning for Housing – Bonus Density and Height: President Flemming reported that she has had discussions with Nancy Williams regarding the proposed from current height restrictions of 50 feet to 75 feet. The city has expressed that this will be used as a tool only for new developments. Old Town is opposed and will be starting a petition drive to stop Council. SHA needs to watch this as it can potentially affect the INOVA project on Seminary Road and the height of the buildings could go from 50 to 75 feet. Will continue to watch.

Mayor Justin Wilson will speak to SHA on this height and density on June 21st.

Board Members Live at Church: Tom Fulton, Carter Flemming, Kathy McAfee, Bill Rossello, Jim Rowley, Nan Jennings, Francis Terrell, Bill Goff
Board Members via Zoom. Frank Putzu, Bette Smith, Jack Sullivan, Christina Holt, Richard Hunt
Other Attendees: Pat Evans, Gwen Paulson, Carol James, Harriet McCue, Mr. Terrell, Sergeant Loren King.

Respectfully submitted,

Kathy McAfee
Secretary

