Seminary Hill Association, Inc.
Monthly Board of Directors Meeting
Thursday, September 9, 2021, 7:00 p.m.
Virtual Meeting held electronically
Minutes


There were no Police or Sheriff reports at this meeting.

Program:  Kate Garvey, Director of the Alexandria Department of Community and Human Services, presented information about the city’s Guaranteed Income Program.
The American Rescue funds will be used to fund the program. The amount funded is 3 million dollars.The Guaranteed Income Program is a program where monthly cash payments of $500 will be made to 150 individuals for 24 months with no strings attached or work requirements. The program supports three core principles to help those of color succeed are economic mobility, economic success, power and autonomy, as well as being valued in the community. 

The city Manager has approved the plan and they are working on a cash payment disbursement plan as well as creating an economic mobility advisory committee to oversee the GI Program to ensure that it meets the needs of the community and have individuals succeed. 

These monies are considered a gift and will not be taxed. The amount of $1.8 million will be distributed to individuals and $1.2 million will go into administration and research. The research will be important as it will show how City departments can better serve individuals of lower incomes throughout the city after the two-year program ends.

Program:  Darryl Nirenberg, Candidate for Alexandria City Council:
Mr.Nirenberg, who resides in the Northridge neighborhood has developed his comprehensive list of ideas for Alexandria over 22 years of living in the city. Nirenberg is a partner at Steptoe & Johnson focusing primarily on tax policy, financial services, government affairs and public policy.

Nirenberg laid out specific solutions to address these quality-of-life issues in the city, which range from rolling back council’s recent decision to eliminate school resource officers to returning Seminary Road to four lanes of traffic instead of two and preventing future road diets. Nirenberg also said he would aim to prevent co-location of housing on school grounds, preserve green spaces and fund public safety. Fixing our storm drain is a priority and he supports a pause on Construction until we have a plan to fix the city’s infrastructure and how schools and public safety will handle the additional population. Lastly, he is in support the formation of districts or wards for Council elections/
Minutes from June 2021- Approved

Treasurer’s Report:
[bookmark: _Hlk63580192]Nancy Jennings reported that our balance as of September 5, 2021, was $23,315.59.  Since June, SHA has received no contributions and paid two expenses:  webmaster fees of $374 and bank fees of $71.97 for checking account materials.

Area Reports

Nan Jennings: The new crosswalk lights have been installed on Braddock Road by Minnie Howard. It has taken 4 years to get the lights now they just need to turn them on. Dominion Energy is working on this apparently.
Christina Holt: Students are back and the construction of two new dorms and the health center is on schedule. Reminder that EHS is not increasing enrollment this is to de-density current living situations and have more teacher housing. Completion time of project is still next school year. Oct 8th will be Friday night lights.
Beth Chase: School is open. The traffic has been bad on Braddock Road Middle School campus and the school is addressing the problem by opening the carpool line earlier. Upper school will be having a family style event on 9-11 in remembrance of the events of 9-11. Middle School will be having a movie night at the upper school- Sept 17th and Oct 1st. SRCA meeting at Upper School 9-19th.

Old Business
AHDC Affordable Housing Proposal on Seminary Road:
Originally the City wanted to zone a part of this development as commercial. SHA was aggressive in fighting this. We were successful in preventing a commercial zone in SH area and the zoning will be approved for RA. September 14th at 5 pm the adjacent neighbors will be meeting with the city. The city will be showing the neighbors the buildings height by using balloons to measure the height. The city has also re-designed the frontage facing Seminary Rd to blend in with the existing neighborhood.

Karig Estates: The meeting on September 13th has been cancelled for a medical reason and President Flemming will send out an email about re-scheduling on Sept 20th. There are still several items left to deal with before mobilization starts.

ADU Zoning Changes: Northridge Civic Association has let SH know that there have been changes to the zoning agreement that was proposed. They have reduced the 5 foot set back for certain structures to 2.5 feet. President Flemming contacted a person on the planning commission, and they have agreed to ask that this be pulled this from the consent calendar as they are not minor adjustments and further discussions need to take place.

Inova Hospital Site Rezoning: President Flemming attended BisNOW event and met the heads of INOVA. She expressed that SH had always had a great relationship with INOVA up until now. She expressed SHs resentment and how we had been treated in this process. President Flemming assured the residents that our feelings were thus conveyed to upper management of Inova. 

Taylor Run Stream Restoration: The testing has occurred on these streams and the results are due in October. A report will be written, and we will have the results in December.

MacArthur School Rebuild: Clover College Park Civic Association is monitoring very carefully and sends out weekly reports. They believe that they are behind schedule. 

The High School Project: The project is full steam ahead except for the fact that they are over budget already, but are doing value engineering to bring the costs down. The details of how the swimming pool will be operated have not been worked out yet. 

They will be starting construction of the new school building on the lacrosse field so that they can keep the existing school open during construction. Parks and Rec will then take over after old school is town down and begin work on the new field. The concern for Fairlington Town and N Early is that they are turning the football field endzones. It was to be facing Braddock and has now been turned to the sideline facing Braddock. This means that instead of 50 yards of frontage there will be 120 yards. They will also be putting in 60 Ft lights in.  SHA will continue to monitor this field and lights as the process moves forward.

Duke Street Transitway: Hillary Orr, the Deputy Director of T&ES asked to come speak with President Flemming. Bill Rossello attended as well. City staff has clearly heard from every Civic Association surrounding Duke Street that nothing will be resolved until they deal with Telegraph Rd. There will be no future expansion of the existing Telegraph exchange due to terrain issues and VDOT opposition. Staff has come up with two short term pilot projects they plan to implement in 2022 to try and alleviate the gridlock on Duke Street each afternoon as motorists seek to get to Telegraph Road. 
1. The first pilot will involve changing the timing of lights on Quaker and other streets like Cambridge in order to move traffic more quickly on Duke to get to Telegraph Road. The green signal on Quaker will be extended and the green lights on other cross streets will be reduced during the afternoon rush hour from 4-7 p.m. This pilot will take place from January-March.  The goal is to keep traffic on Quaker and Duke and reduce the cut through traffic on neighborhood streets. To extend the turn lanes just pass the telegraph overpass to allow the right lane to exit Duke then take a turn Left and go back to the exchange.
2. The second phase of the pilot will run for 6 months from August 2022-January 2023. This will close off access to the Telegraph ramp from W. Taylor Run. Motorists on Taylor Run will be able to turn left onto Duke Street to go eastbound, but will not be able to get on the Telegraph ramp. This will eliminate the need for motorists on Duke to stop at the traffic light at Taylor Run if they are in the right hand land exiting to Telegraph.
      After these 2 pilots have concluded, staff and residents will assess the results and determine whether one or both pilots should become permanent.  The longer-term solution for which staff is pursuing grant funding is to create a left turn lane to allow motorists on eastbound Duke to turn left onto the Telegraph ramp on the westbound side of Duke.
 
New Business

Virtual or In-Person SHA Meetings: The Board will be polled to determine if they wish to return to in-person meetings beginning with the Annual Meeting in November.

Nominating Committee: Nan Jennings will Chair this committee and will present a slate of officers and area representatives at the Annual Meeting. All board members will be asked if they wish to continue serving and will be encouraged to ask others to consider serving on the board.

Annual Meeting: Board members will be polled to change the date to November 18, 2021, because our normal meeting night falls on Veterans Day. 

City Manager Selection Process: The Federation of Civic Associations has requested that the city place a citizen member of the Federation to represent the search process. This would be a non voting position. One city wide hearing is not sufficient resident input based upon the two-question survey they sent out. 

SHA Resolution on Ad Hoc Committee for Ft. Ward: The resolution that board approved was submitted and the only person that replied was Justin Wilson. He informed SHA that John T Chapman will be bringing this to Council. John T Chapman has not responded to our resolution and the concerns that the new playground could be on a site of a graveyard. 

Street Renaming Pilot Project: The naming committee with Staff recommendations created a pilot project effective Aug 10, 2021 that only 25% of residents would be required to bring a petition forward to change the name of streets named for Confederate officials. The existing city requirement is that 75% of property owners on a street are needed to petition to change the name of a street. The board approved that SHA will send a letter into City Council regarding the lack of transparency in this process and whether 25% of owners should be allowed to bring forward a petition to change a street name, given the expense of residents having to change all legal documents with a new address. 

Early Street Traffic Issues: The 38 homes that are on Early Street continue to have issues with traffic and parking. The new Apartment complex going in at Fairlington Presbyterian Church and the new high school which will have a public pool are going to increase the parking troubles. The other issue is speed.  There are several possible solutions to the problem. They are:
1. To close street to only buses and local traffic.
2. To create a residential Parking district.
3. To get neighbors more engaged and press the city for remedies.
Area 6 representative Bette Smith asks that SHA support residents in their requests to the city. 

Plastic Bag Tax: Council will vote on and is expected to pass a fee for the use of plastic bags as other jurisdictions have. 

BisNow Event on August 31st: This was an event where developers and business all spoke about development in Alexandria and praised the city for the amazing job they are doing. The city’s monetary and zoning incentives are the keys to success for all projects. The INOVA deal was praised by all and the city leaders were applauded for their willingness to come up with the money to purchase the land for this development. The developer of the Heritage praised the city in its efforts to add density which will help create affordable housing. The associations need to keep an eye out on the zoning changes as this is the key to density.


Board Member Attendees: Carter Flemming, Tom Fulton, Nancy Jennings, Dick Hayes, Bill Goff, Richard Hunt, Jack Sullivan, Kathy McAfee, Francis Terrell, Bette Smith, Richard Hunt, Jim Rowley.
Others in Attendance:  Cpt Oliver, Gwen Paulson, Kate Garvey, Darryl Nirenberg, Mike Deliso, Christine Holt. Phyllis Burks, Paula Sullivan, Becky Bostick, Frank Homburg, Kate Garvey, Beth Chase.

Respectfully submitted, 

Kathy McAfee, Secretary

