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YOUR FEEDBACK

Here’s what we heard you say about the budget process.
This feedback informed the process we developed.

We want a more strategic, focused, prioritized
and aligned budget to assist our policy
decisions.

Multi-year
budgeting/

Understand Understand 9
the trade-offs how forecasting
for budget j departments
decisions ? prioritize their Receive

information
that allows
us to make
policy
decisions

work

Focus on
the keeps,
not the

cuts

Better
understand
what we
actually do
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YOUR FEEDBACK

Here’s what we heard you say about the budget process.
This feedback informed the process we developed.

We want a more strategic, focused, prioritized
and aligned budget to assist our policy
decisions.

Multi-year
budgeting/

Understand Understand .
the trade-offs how forecasting
for budget j departments
decisions 3 prioritize their Receive

information
that allows
us to make

work

Focus on
the keeps,

Better

understand policy
what we nzmze decisions
actually do
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" Imagine the City of Alexandria provided only
these core services ...

R { R
Public Safety




Imagine the City of Alexandria provided only
these core services ...

i

e A |
Public Safety
1
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2015 Revenue Projection
$100,000

~ Service

Roads
Trash
Schools

~ ANEXAMPLE...

o

)
A D el

equally;
thinning the
... 29up.

Projected | 4% Cuts
Cost | L

. in2815 .
$26,000 -$1,000
$26,000 -$1,000
$26,000 -$1,000

Public Safety  $26,000 -$1,000

TOTAL

$104,000 -$4,000

. of $4,000:we
e

~ Spread the 4%

BUdgexti.
| Amount |
| After Cuts

$25,000
$25,000
$25,000
$25,000
$100,000

 We haven't talked
! aboui:howt‘hi‘s,will :

impact our

. performance and

achieving our
~ outcomes
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,:..What the propOSEd bUdget

It WI|| focus on achlevmg the

results that are consistent with
our strategic direction

It will have information on
service/performance levels

A budget that is not about
~ solving for a gap but about the
full amount

How this helps you in appr6Ving the
__|budget... e L
It will provnde a foundatlon and a framework to

focus decision-making discussions on
achieving “results” rather than “wants”

You can discuss, change, and ultimately know
what level of service/performance you are
adopting for the next year, and staff will report
back to you on that performance

You will know better what the choices/tradeoffs
are and the related impacts

10
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What we want to do

Track and report performance mforma’uon and be
transparent

Make sure our data is accurate (because we will be
making decisions with it)

Monitor, evaluate, and improve our performance

See how our performance compares with others in the
DC region

Engage employees to see how we can improve city
performance

Ensure we are all accountable for our work and reward
good performance with pay

Report performance measure

data internally and publicly

Audit performance data

AlexStat

Program benchmarking

InnovateAlexandria

Employee pay for performance

12




What we wantrto do..

Plan for rising costs while setting a path forward to ensure Multl - Year Fmanmal Plan

fiscal sustainability

Align capital projects with the outcomes of the City

Provide a report on the progress we are making on
capital projects that were approved in the budget process

Provide a monthly report on the budget performance

How we do lt

Capital Projects are Prioritized
and Ranked; Reflected in
Budget Book

Quarterly Capital Project Status
Report (in lieu of monthly
capital allocation process)

Monthly Financial Report

13



Is it Multi-Year Budgeting OR is it f

[ Hi Bet? 8 L -
5e -QJ SRCRE- N, | ‘_gj&

il g S RS Ll A

Multi-year (biennial)
budgeting can take the
approach of ...
— One two-year
appropriation
Or |

— Two separate one-year
appropriations

Sl

Laerm.r.

|
Long(er) term financial
planning is used to identify
future financial challenges

+
opportunities through

financial forecasting and
analysis

devise strategies to achieve
financial sustainability

14



We have heard it said as multi-year budgeting but consider ...

= Timing of biennial budgets to election cycles
= Biennial budgets get re-done in the off years anyway
= Limited time horizon (usually two years)

"= Increase administrative workload without improving our ability to
prepare for future fiscal challenges/opportunities

Whereas ... long(er) term financial planning
= Provides a longer time horizon (5 years)

= Ability to model the impact of current decisions on future years
(particularly for capital projects, development impacts and
compensation costs)

= Can be flexible or more structured (depending on whether it's a
balanced plan or unbalanced forecast)

15
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~ NEW FORECAST

= |ncorporate development trends into future revenue
forecast '

— If a development process happens in one fiscal year, it may
take several years to recognize revenue (we want to capture
® L . £ ] ‘& n
this and improve our current forecast) '

= Financial Forecast
- Biennial Budget ~ $€

= |Incorporate operating costs tor approved capital projects

~ If we approve a new facility be built, it will take at least two
fiscal years for the operating costs to hit the budget (we want
to capture this and improve our current forecast)
= Financial Forecast*
= Biennial Budget x

e
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Strategic, Focused, Prioritized and Aligned Budget and Policy Decisions

¢ Results Alexandria Framework
« Will be multi-year and iterative

Understand the Trade-Offs; Better Understand what we do; Prioritization of Work

. Operatlona!zed the City Strategic Plan by creating and aligning the City Manager
Performance Plan + Departmental Work Plans + Budget Submlssmns through outcomes

Focus on Keeps, not Cuts |

» Budgetary discussions will show how the needle will move on outcomes and established
service delivery will be determined.

* Information will be provided in the budget book that will show how the services we are
_providing are moving the needle on outcomes

Multl-Year Budgeting/Forecasting

* Develop a Multi-Year Financial Forecast that links impacts of today’s decisions on
tomorrow’s resources and allows us to more timely identify future financial challenges to
ensure financial health and sustainability.

Receive valuable information that allows us to make policy decisions

* Provide performance data about City programs during the bdget process.

* Provide greater level of detail about the services we provide and the level of service to be
expected in the budget book and on-line. 19



