Alexandria Budget at a Glance

The City of Alexandria is currently in the process of discussing its 2017 budget, which runs from
July 2016 through June 2017 and is soliciting public input.

However, that Is rather dfficult since the City puts out 600 page document that changes format
2lmaost every year and history is mited to one year. They can and must do better. The budget is very
difficult to read and It is almaost impossible to develop a long-term perspective. Although Arlington
Courty’s budget is just as voluminous, the format is consistent over time and easier to Gigest.

The bottom line is this: Over a 15 year period, Alexandria’s spending has generally followed a
very steep trajectory that will likely continue in the future,
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To compare Alexandria to » simiar jurisdiction such 3s Arlington, we can look at spending per capita and

using the current fiscal year's budget numbers.

On a per capita basis, Arington and Alexandria spend about the same in the aggregate, but do
50 in very different ways. Some of the differences are striking. In addition, Alexandria’s refatively costlier
items are the ones that are pushing for more spending.
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Mare is spent in Alexandria on Economic Development, Histaric Preservation, Code
Enfarcement, Fire, Palice, but less on Human Services, Transportation and Environment, Library, and
Parks and Recreation. Also, Alexandria’s General Services and Leadership categories are not in
Arlington’s budget.

By this measure and their results, Arlington seems to be delivering more services and doing so
mare efficiently, giving therm far mare budgetary flexibility.

Alexandrio and Arlington define the General Fund differently and Ariington’s was used here.

Alexandria’s definition excludes Federal and State; “Mast tax and other revenues — with the
notable exception af state and federal grants — are budgeted and eccounted for in the General
Fund”.

Arlington’s definition Incudes Federal and State; “General Fund -The major sources of revenue
include: real estate taxes, other local taxes, licenses, permits, fees, and ather miscellaneous
charges. Revenues from the state and federal government are also included in this fund”

Poul Hertel, a PhD economist and former Alexandria activist,
did this budget analysis at the request of the Old Town Civic.



