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Mayor Euille and City Council Members:

With the departure of the former City Manager Rashad M. Young, you now have a unique opportunity to closely review the current process of citizen involvement in decision making while considering the selection of a new manager.  Citizen-led organizations such as Seminary Hill Association, Inc., would welcome the opportunity to help vet potential candidates' views on citizen involvement and the way forward with the City’s budget.

The Government of the City of Alexandria appears to be taking modest steps toward better accountability in informing and involving citizens in important decisions, especially in budget matters.  In addition to implementing a budgetary 5-year plan, former City Manager Young implemented a "City Manager’s Performance Plan" (CMPP) in an effort to ensure that various City agencies meet at least the general goals of the City's Strategic Plan.  Such efforts can, if fully supported by the Mayor and City Council, provide a basis for improving citizen involvement.  However, more can be done; for instance:

· The Master Plan—implemented in 2004 and revised in 2006 and 2010—should contain a provision for periodic review and revision.

· The Master Plan should also contain an explicit section on methodologies of citizen involvement on City-wide issues, such as CIP projects, detailing the timing and advance notice to citizens.  

· A subsection of the CMPP—Accountable, Effective and Well-Managed Government—should include guidelines of citizen involvement related to timeliness and adequate notification requirements to better ensure effective public participation.

Members of the Seminary Hill Association, Inc., (SHA) stand ready to assist City leaders in the process of selecting a new City Manager and improving citizen support.

With respect,
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Nancy R. Jennings
President, SHA
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